










Objectives

Determine what it is you want to achieve. For example, do you want to: 

~ Have more people visit an audiologist?

~ Have more people screened for hearing loss?

~ Change public policy?

Your objectives should be specific, reachable, and measurable where 
possible as they will drive every other part of your marketing plan and 
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execution. 

For example, an objective may be to increase the number of visits to 
clinic A by X% by moms with kids by (date). 

Click here to see more sample objectives.

Click here to create your objectives.
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Target Audience

The target audience should be a large enough group that shares similar 
characteristics so that a meaningful message can be created. There 
may also be different target audiences for different parts of your plan. 

When deciding upon your target audience, consider the following: 

~ Who do you want to speak to (e.g., kindergarten kids, moms 
with babies, adults with elderly parents, older adults, teenagers, 
government, etc.)? 
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~ What do they think and feel about what you do?

~ What do they think and feel about their hearing health? 

~ Who impacts them in their decisions regarding hearing health?

Click here to create a brief description of your target audience.
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Strategies

At a very high level, how are you going to deliver the objective(s)? Keep 
in mind, for your strategy to be effective it needs to take into 
consideration the target audience you are trying to reach. 

For example, if by (date) you want to increase the number of visits to 
clinic A by X% (objective) by moms with kids (target audience), 
increasing awareness of what an audiologist is and what they do may 
not be a sufficient strategy. Instead, providing an offer, such as free 
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Click here to see more sample strategies.

Click here to outline your strategies.
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Key Messages/Benefits

The next component of your plan is deciding on what your key 
messages – the main points that will help you achieve your objective(s) 
– are going to be. The essential components to key messages are:

~ What’s in it for me? Put yourself in the shoes of your target 
audience and determine what the benefits are for them.

~ Consistency. Make sure your message is consistent over time 
and that any messages do not conflict.
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~ Repetition, repetition, repetition. Frequency of your key 
messages and benefits will aid with comprehension and 
retention.

Click here to outline your key messages.
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Activities

The actual activities you are going to perform bring together your 
objectives, target audience, strategy and key messages/benefits. The 
number of activities possible is endless, but may include 
communications media, partnerships, promotional materials, events and 
more. What activities you choose must fit with everything else you’ve 
planned thus far. 

For example, if by (date) you want to increase the number of visits to 
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STEP 3: Implement For example, if by (date) you want to increase the number of visits to 
clinic A by X% (objective) by moms with kids (target audience) by 
providing free screening tests (strategy), you might do this through an 
event in a local mall (activity).

Click here to see more sample activities.

Click here to outline your activities.
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Evaluation

Knowing how and when you are going to determine if your marketing is 
successful is something that you should consider before you execute 
any marketing plans. This will ensure that you have the tools to 
measure your success. 

For example, if by (date) you want to increase the number of visits to 
clinic A by X% (objective) by moms with kids (target audience) by 
providing free screening tests (strategy) through an event in a local mall 
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STEP 3: Implement providing free screening tests (strategy) through an event in a local mall 
(activity), you need to be able to track how many people stopped at the 
event and eventually went to the clinic. An easy and inexpensive way to 
do this is simply to ask each new client how they found about clinic A 
between (date A) and (date B).

Click here to see more evaluation measures.

Click here to outline your evaluation measures.
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Timing
Timing refers to:

1. When you are going to execute your marketing activities. Special 
dates to keep in mind are:
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Month Special Events

May Speech and Hearing Awareness Month; North American 
Occupational Health and Safety Week

2. How long it will take to develop your materials and activities, and 
implement. Once you have determined when you are execute your 
marketing activities, you can work back from that date to determine 
when you need to get started. How long it will take to develop your 
materials and activities is dependant on many variables and will be 
discussed more in STEP 2.

Click here to outline your timing.
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June Seniors' Month, Semaine québécoise des personnes
handicapées; Healthy Workplace Month

October National Audiology Week

November National Seniors' Safety Week, Veterans' Week



Prepare
Now that you have your plan in place you will need to develop materials and 
finalise details about your activities. Prepare a list of materials that will work 
with your plan. 
For example, if by (date) you want to increase the number of visits to clinic A 
by X% (objective) by moms with kids (target audience) by providing free 
screening tests (strategy) through an event in a local mall (activity), you may 
want to consider some of the following: 

~ A flyer to let people coming into the mall know about the free 
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STEP 3: Implement ~ A flyer to let people coming into the mall know about the free 

screening test
~ A banner that promotes healthy hearing at the location of the 

screening tests 
~ A brochure to let people who have had the free screening know 

about types of hearing loss
~ Contacting community media to let them know about the event

Also keep an eye out for materials that may already exist. For example, CAA 
has some materials already designed that you could use. Visit 
www.canadianaudiology.ca/marketing for more information.
Click here to outline your materials.
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Write

Whether it’s a letter, a brochure, an ad or even an email, your key 
messages and benefits need to be fleshed out with all the other words 
that will be used in your materials. Together, all the words are called 
copy. 

Keep the following in mind when developing your copy:

~ Highlight the benefits to your target audience
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STEP 3: Implement 
~ Be as clear as possible

~ Be consistent in your messages

~ Use action words and write in an active voice (e.g., too much 
loud noise is contributing to a 30% increase in teen hearing 
loss)

~ Use examples to clarify and explain

~ Limit the use of technical terms or jargon

~ Keep it simple
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Format/Design
Once your copy has been written, it’s time to turn it into a design. You 
may be able to design some materials on your own computer, you may 
work with a local graphic designer, or you may be able to work with a 
local printer. Whichever approach you take, be sure your materials 
always look professional.

Keep the following in mind when developing your design:

~ Be consistent in your design (i.e., from piece to piece)
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STEP 3: Implement 
~ Be consistent in your design (i.e., from piece to piece)

~ Make you key messages front and centre

~ Create attention – use illustrations, images, charts, etc. as 
much as possible, but keep them relevant and professional

~ Use headlines, subheadings and bullets to break up content 
and draw the eye to relevant information

~ Keep your fonts at a legible size (e.g., 9pt)

~ When you’re done, stand back from your materials and see if 
key messages stand out

Always have someone else proofread your materials for you. A fresh set 
of eyes will notice things that you may have overlooked.
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Build Partnerships

When developing your plan you decided on your activities and 
determined whether there are other people (e.g., media, other 
audiologists, local business, social organizations, etc.) who can help you 
succeed with your activities. 
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List

• Create your media (national, regional and local TV, print, radio) and partner lists.• Create your media (national, regional and local TV, print, radio) and partner lists.
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List

Reach

• Decide who can best help you reach your target audience most effectively and 
convincingly.

• Decide who can best help you reach your target audience most effectively and 
convincingly.

Pitch

• Determine why your activity/message is newsworthy to the media and what your key 
selling proposition is to another partner (i.e., why should they partner with you?).

• Determine why your activity/message is newsworthy to the media and what your key 
selling proposition is to another partner (i.e., why should they partner with you?).

Contact

• Make contact and pitch your message. If you are planning on working with another 
non-media partner, wait until you have your partner on board – there’s strength in 
numbers.

• Make contact and pitch your message. If you are planning on working with another 
non-media partner, wait until you have your partner on board – there’s strength in 
numbers.

Dates
• Determine key dates, deadlines, and roles and responsibilities.• Determine key dates, deadlines, and roles and responsibilities.
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Produce
Now that you have your copy, design and partner(s) in place, it’s time to 
produce your materials. 
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Quote
• If you are using paid media or are producing materials such as flyers or banners, 

always try to get competitive quotes before you select a partner.
• If you are using paid media or are producing materials such as flyers or banners, 

always try to get competitive quotes before you select a partner.

• Decide who can best help you produce your materials. Note, least expensive is not 
always the key determining factor. For example, are they reliable? Will they meet your 

• Decide who can best help you produce your materials. Note, least expensive is not 
always the key determining factor. For example, are they reliable? Will they meet your STEP 3: Implement 

Your Plan
STEP 4: Evaluate
Conclusion
My Plan

Next

Select
always the key determining factor. For example, are they reliable? Will they meet your 
deadlines?
always the key determining factor. For example, are they reliable? Will they meet your 
deadlines?

File

• Be sure you know ahead of time what type of file your production partner requires.  Be 
sure any other partners you are working with have provided their approval. Always 
provide a hard copy (e.g., printout or .pdf) so that they know what it should look like.

• Be sure you know ahead of time what type of file your production partner requires.  Be 
sure any other partners you are working with have provided their approval. Always 
provide a hard copy (e.g., printout or .pdf) so that they know what it should look like.

Proof
• Be sure to ask for a proof before your partner produces anything. This ensures that 

what you want it what you’ll get.
• Be sure to ask for a proof before your partner produces anything. This ensures that 

what you want it what you’ll get.

Deliver
• Once your partner has delivered your materials be sure to inspect it to make sure it is 

what you asked for.
• Once your partner has delivered your materials be sure to inspect it to make sure it is 

what you asked for.



Now that you have your activities planned and your materials produced, 
you’re ready to implement. Depending on your activities, your 
implementation is going to be quite varied. However, some key 
principles always apply.
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Prepare

• Whether you are being interviewed, have distributed a direct mail piece, are holding 
an event or have simply posted a flyer, be prepared for people to contact you.

• Whether you are being interviewed, have distributed a direct mail piece, are holding 
an event or have simply posted a flyer, be prepared for people to contact you.
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Your Plan
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Conclusion
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Practice

• Practice what you are going to say depending on who contacts you. The information 
that is relevant to a mom with kids may not be what is relevant to the media. 

• Practice what you are going to say depending on who contacts you. The information 
that is relevant to a mom with kids may not be what is relevant to the media. 

Pro-
fessional

• Be personal and friendly, while also being professional.• Be personal and friendly, while also being professional.

Follow 
Up

• No matter who assisted you in your marketing endeavours, follow up and express 
your appreciation. Building and strengthening relationships will go a long way.

• No matter who assisted you in your marketing endeavours, follow up and express 
your appreciation. Building and strengthening relationships will go a long way.

Next



In STEP 1 you decided on how you were going to determine if your 
marketing was successful and now you need to put it into action. If you 
had a partner in your marketing, be sure to ask if they can be of 
assistance as well. For example:

~ If you worked with a newspaper, ask what the circulation figures 
were.

~ If you worked with a community partner, ask how many 
materials they distributed.

STEP 4: EVALUATE
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STEP 3: Implement materials they distributed.

Back to our original example, if by (date) you wanted to increase the 
number of visits to clinic A by X% (objective) by moms with kids (target 
audience) by providing free screening tests (strategy) through an event 
in a local mall (activity), make sure you are asking each new client 
between (date A) and (date B) how they found about clinic A. After (date 
B) you will determine whether or not your marketing was successful and 
how it can be improved upon. 
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Be sure to tell us about your activities during National Audiology Week 
and all throughout the year, and we will post an overview of what you 
did on our website. 

Click here to tell us about your activities. 

CONCLUSION
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By (date)…

Increase the number of people who visit an audiologist by X%.

Retain X% of clients.

Increase the number of people screened for hearing loss by X%.

Educate X number of people on tinnitus and coping strategies for 
tinnitus.

Increase public funding for students with hearing disabilities by X%.

SAMPLE OBJECTIVES
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STEP 3: Implement Increase public funding for students with hearing disabilities by X%.

Increase awareness among educators as to the challenges faced by 
students who are hard of hearing by X%.
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Obtain referrals from other professionals.

Increase awareness of what audiology is and what audiologists do.

Educate students on the benefits of hearing health.

Promote another complimentary business/professional in exchange for 
a promotion from them (called cross promote).

Provide easy to understand education and counselling materials to 
parents.

SAMPLE STRATEGIES
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parents.

Work with someone well-known who has a connection to the issue you 
are trying to solve.
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SAMPLE ACTIVITIES

• Person to Person (Organizations, Community Leaders, Rule 
Makers), Free Communication (Publicity, Public Service 
Announcements, Community Media), Paid Communication (Print 
advertising, Television advertising, Radio advertising, Direct Mail)

• Person to Person (Organizations, Community Leaders, Rule 
Makers), Free Communication (Publicity, Public Service 
Announcements, Community Media), Paid Communication (Print 
advertising, Television advertising, Radio advertising, Direct Mail)

Communications 
Media

• Businesses, Other Audiologists, Complimentary Professionals 
(e.g., physiotherapists), Social Organizations (e.g.., youth centres, 
senior centres)

• Businesses, Other Audiologists, Complimentary Professionals 
(e.g., physiotherapists), Social Organizations (e.g.., youth centres, 
senior centres)

Partnerships
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• Flyers, Brochures, Posters, Website• Flyers, Brochures, Posters, WebsitePromotional 
Materials

• Fundraisers, Mall Events (e.g., screenings), School Visits, 
Luncheons/Lectures, Community Events

• Fundraisers, Mall Events (e.g., screenings), School Visits, 
Luncheons/Lectures, Community EventsEvents
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Amount of radio time in minutes.

Amount of television time in minutes.

Number of articles printed in newspapers.

Number of words printed in a magazine.

Number of brochures handed out.

Number of speeches made.

Number of people who attended an event.

SAMPLE EVALUATION 
MEASURES
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STEP 3: Implement Number of people who attended an event.

Number of contacts you made with other organizations.

Number of new clients. 

Number of inquiries you receive.

Feedback from others (e.g., in response to a questionnaire).
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New, not old

Does it involve, interest or affect people?

Timeliness – is it happening now?

Is there vision or a picture? For television, this is more important than 
the substance

Currency – does it build on a current issue?

Proximity – is there a local angle?

WHAT MAKES NEWS
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STEP 3: Implement Proximity – is there a local angle?

Novelty – is it a first, the best or the worst?

Prominence – does it involve people of public interest or notoriety?

Human interest

Conflict
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Not all printers are the same. Some printers have digital printers that 
print lower quantities (e.g., less than 2,000) more efficiently. Other 
printers have lithographic presses that print higher quantities more 
efficiently. Also, the set-up of each printer is different and the type of job 
you have may be better suited to one printer over another. To be sure, 
obtain quotes from at least three printers outlining the following:

~ Quantity – How many pieces to you want to produce?

~ Versions – Do you have more than one version (e.g., more than 

HOW TO SELECT A PRINTER
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STEP 3: Implement ~ Versions – Do you have more than one version (e.g., more than 
one language)?

~ Stock – What type of paper/material do you want to have your 
materials to be printed on? You may want to ask for 
recommendations and samples from your printer before you 
decide.

~ Size – What size is your material? Does it need to be folded 
and, if so, what size is it when it’s folded?

~ Colour – How many colours will be printed on each side? 
Having one colour is least expensive
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MY MARKETING PLAN

Backgrounder

Purpose

About National 
Audiology Week

Health Promotion and 
Social Marketing 101

STEP 1: Develop a Plan

STEP 2: Develop Your 
Materials and Activities

STEP 3: Implement 

What are your objectives? (describe what you want to achieve that is specific, reachable, and measurable)

What is your target audience? (describe their physical, behavioural, demographic, attitudinal characteristics)

Back
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What are your strategies? (describe how are you going to deliver the objectives)

Back

What are your key messages/benefits? (describe the main points that will help you achieve the objectives)

Back



MY MARKETING PLAN
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STEP 2: Develop Your 
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STEP 3: Implement 

What activities are you going to partake in? (describe the activities that will help achieve your objectives 
with the target audience)

How are you going to evaluate if your marketing is successful? (describe the assessment techniques 
you will employ  and associated timelines to determine if your marketing is successful)

Back
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STEP 3: Implement 
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What is your timing?

When are you going to execute your marketing activities?
How long it will take to develop your materials and activities?
When do you need to get started?

Back

What materials do you need? (describe how are you going to deliver the objectives)

Back

Print Plan
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